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GFTC is a world leader in food industry solutions. We help our clients 
compete globally by strengthening  the very foundations of their busi-
ness: their products, processes and people. 
At GFTC, we work with companies along the entire global food value 
chain. Each year, GFTC assists over 1,500 companies and trains more 
than 3,600 people. We provide confidential services in food safety and 
quality consulting and auditing, training, product development, packag-
ing, labelling, process development and sustainability. 

There’s a school of thought that says participants in a training course can 
be divided into three categories – hostages, tourists and learners. 

Hostages are not interested in training; they go because the boss has sent 
them. They don’t know what the training is for and they don’t care how 
it might be used on the job. Chances are, very little of the training will 
translate into improved job performance.

Tourists think of training as a holiday from their job. They might become 
active participants in the course, but they do not understand the purpose 
of the training nor how they are expected to use it. Improved job perfor-
mance is possible, but it is a chancy proposition.   

Learners are invested in the training program. They know what the 
training is, how they will use it, and why it is important to their job 
performance.  There is a very high likelihood that they will be successful 
post-training. 

Obviously, you will realize the best return on your training dollars if you 
spend them on learners. When planning a learning event, remember 
these key points:

1.	 Make sure learners understand why they are going

2.	 Be clear about what you expect from them when they return

3.	 Follow up to be sure they have the opportunity to apply their new 
skills
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